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Abstract
This research addresses the logistics structure in Mukdahan province with the objective

of studying the goods flow in terms of methods; transportation procedures; the amount of exports,
imports, and transit goods; and the values of goods, including costs incurred, obstacles, and trends
of logistics procedures. The study analyzed the strengths, weaknesses, opportunities, and threats,
(SWOT Analysis) of the logistics system in this province. Then, an approach toward developing
logistics in Mukdahan in the future was performed by simulation in order to evaluate the
strategies for investment. The results of the study will be useful for the province to plan to be a
logistics hub in the Indochina region when the second Mekong International Bridge, known as the

i Friendship Bridge, is opened.
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